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Climate change, increasing human mobility, demographic pressure, growing social
inequalities, political instability and conflicts, global pandemics, etc. At Wehubit we firmly
believe that social and public innovations are part of the solution through building
resilience and coping with an increasingly complex and uncertain environment.
Under the first pillar of our programme, the grant facility, the year 2021 started with
welcoming four new partner projects in the Wehubit family. They all share the objective
of contributing to a more inclusive and sustainable urban development to make
cities resilient. In the fight against the global pandemic, digital technologies have
demonstrated that they belong to the solutions strengthening the resilience of societies
and cities, preparing them for future challenges and crises.
A few weeks later, the Wehubit programme offered to provide its expertise in the EU
response to the Covid-19 crisis through the DIgital REsponse Connecting CiTizens
(DIRECCT) programme. Wehubit launched a sixth call for proposals on the use of
education technologies to improve the quality and continuity of teaching and
learning.
Also in 2021, the three projects selected under the very first call for proposals (2018)
focusing on women and young people’s rights, inclusion and empowerment came to
an end. It was the opportunity to reflect on the first results achieved in scaling up digital
social innovations guided by our two main compasses, which are the human rightsbased approach and the application of the principles for digital development.
Fourty partner organisations, all coming from the public sector or civil society, have
meanwhile come together in the form of a vibrant Knowledge Exchange Network (KEN).
Under this second pillar, Wehubit acts as a hub, at the service of its partners projects
through the facilitation of the network. The KEN is concretised by the organisation of
exchange moments between peers and learning events but also by the production of
knowledge products, such as lessons learned and best practices.
As 2021 has seen both our team, portfolio of projects and knowledge network steadily
growing, we look forward to fully deploying the potential and energy they contain.
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WEHUBIT SINCE 2018

€
PROJECTS
22

NETWORK
40 organisations

GRANTS
€ 7,2 m

TEAM
7 members

EXPERIENCE
4 years

COUNTRIES
12

CALL for proposals

Throughout this document, we will use these colors to
refer to the different calls for proposals.

WOMEN AND YOUNG
PEOPLE’S RIGHTS,
INCLUSION
AND EMPOWERMENT
JUNE 2018

CLIMATE-SMART
AGRICULTURE

EHEALTH

JANUARY 2019

MAY 2019

CLOSING THE DIGITAL
DIVIDE THROUGH
EDUCATION, TRAINING AND
THE WORLD OF WORK

RESILIENT CITIES: TOWARDS
INCLUSIVE AND
SUSTAINABLE
URBAN DEVELOPMENT

JANUARY 2020

SEPTEMBER 2020
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EDTECH – USE OF
EDUCATION TECHNOLOGY
TO IMPROVE QUALITY AND
CONTINUITY OF TEACHING
AND LEARNING
JUNE 2021

WEHUBIT in 2021
Validation of the
Knowledge Management
Strategy

New expertise
Finance Officer

#5

Projects start
MinInfra’s project in Rwanda
Makerere University’s project in Uganda
VITO’s project in Niger
ACRA’s project in Mozambique
January

#1

Projects closure

#6

Launching
Call for Proposal

EDTECH – USE OF
EDUCATION TECHNOLOGY TO IMPROVE
QUALITY AND CONTINUITY

May

April

June

Mentioned in
“Building Local Ecosystems
for Social Innovation
A Methodological Framework”
OECD

New expertise
Special Evaluation
of the Belgian
Development
Cooperation :
follow-up Covid-19
study

September

Knowledge Management Expert

New expertise
Communication Officer

October

4

November

Boosting
scaling-up
22 partner
projects
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CALL for proposals
Key figures

Selection process per call
Call for Proposals (CfP)

CfP 1

Number of applications

205
121
79
123
70
75

Eligible

76
39
43
49
46
33

First round

30

CfP 2

CfP 3

CfP 4

CfP 5

CfP 6

21

26
16
14
14

Second round

6
11
9
10
7
9

Granted projects

3
5
5
5
4
5*

Selection process OF ALL CALLS COMBINED
Number of applications

673
Eligible

286
* Until December 2021,
Wehubit had 22 granted
partner projects. Early
2022, 5 more projects
were added with the
funding of the EU.

First round

121
Second round

52
Granted projects

*

27
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WEHUBIT WORLDWIDE

Belgium

Programme Management Unit (PMU)

22 projects in 12 countries

Palestine
Niger
Mali

Mobile app for local governance
#women & young people’s rights
#inclusion & empowerment
-----------------------------------------Satellite & digital platforms
for pastoralism*
#climate smart agriculture
* multi-country project

Satellite & digital platforms
for pastoralism*
#climate smart agriculture
* multi-country project
----------------------------------Urban climate
information platform
#resilient cities

Digital platforms
for gender justice
#women & young people’s rights
#inclusion & empowerment
-----------------------------------------Coding & digital skills
for the job market
#education & training
#employment

Morocco

Artificial Intelligence (AI)
& digital skills for the job
market
#education & training
#employment

Uganda

Mobile platforms & SMS
for gender justice
#women & young people’s rights
#inclusion & empowerment
-----------------------------------------Mobile app/networks
providing transportation
for women to health centres
#ehealth
-----------------------------------------Digital libraries for literacy
training
#education & training
#employment
-----------------------------------------Digital platform & AI for air
quality
#resilient cities

Senegal

Radio and mobile
services to fight
climate change
#climate smart
agriculture

Burkina-Faso

Videos & SMS for
Community Health
#ehealth
---------------------------------Digital spaces for socioeconomic reintegration of
children & young people
#education & training
#employment
---------------------------------Satellite & digital platforms
for pastoralism*
#climate smart agriculture
* multi-country project

Benin

Drone & Machine learning
#climate smart agriculture

Rwanda

Coding for youth
employment
#education & training
#employment
------------------------------Geoinformation system
for urbanisation planning
#resilient cities

DR Congo

Mobile app to fight sexual
violence
#ehealth

Tanzania

Mozambique

Inclusive digital
platform to
optimise solid waste
management in cities
#resilient cities
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Mobile app for livestock learning
#climate smart agriculture
-----------------------------------------Mobile app to increase productivity and adapt climate change
#climate smart agriculture
-----------------------------------------Data information system to
ensure better quality care
#ehealth
-----------------------------------------Machine learning, mobile app
and AI for better health care
#ehealth

RESILIENT CITIES: TOWARDS INCLUSIVE
AND SUSTAINABLE URBAN DEVELOPMENT
Call for proposals #5

RESILIENT CITIES: TOWARDS INCLUSIVE AND SUSTAINABLE URBAN DEVELOPMENT

Decentralised Decision Room-Planning Decision Support System
Challenge

RWANDA

To implement its decentralisation strategy, the government
of Rwanda intends to develop its secondary cities. A major
challenge faced by these cities lies in planning projects and
deciding on their location. Weak stakeholders participation
in analysis decisions lead to a waste of public resources, as
infrastructures get located in less suitable areas, are not used
in their full capacity, or risk ending up classified as idle.

By Ministry of Infrastructure

From 04/2021 to 03/2023
SDGs
€

€295.585

DIGITAL SOLUTION
The Decision Room is a geoinformation system that helps
stakeholders participate in spatial planning decision-making
processes by identifying potential projects and intervention
areas. It includes hardware and software such as interactive
maps, models, and 3D visualizations for group work in public
administration and civil society on different kinds of spatial
planning issues. In addition, the project will develop userfriendly technologies (mobile application, Unstructured
Supplementary Service Data codes) to collect data from
citizens and other key stakeholders through targeted surveys
on infrastructure developments and needs.

5 cities to integrate Spatial
Development Framework in
their Planning processes

More information?

AirQo
Challenge

UGANDA

Air in Kampala and other urban areas in Uganda is poorly
sensed, leading to a glaring air quality data gap. Urban
communities are therefore uninformed about their exposure
and as a result, there is limited public awareness of the impact
of pollution on health and no basis for developing effective
solutions to achieve safe, inclusive and sustainable urban
development.

DIGITAL SOLUTION
AirQo designs and builds locally low-cost portable air quality
monitors that measure particulate matters and provide close
to real-time air quality information. Urban dwellers and city
authorities have access to both historic and forecasted air
quality data of their local area via a web based platform and
the AirQo mobile app.
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By Makerere University

From 04/2021 to 03/2023
SDGs
€

€342.000

600 citizens and
duty bearers will have access
to digital platform for air
quality
75 community champions
will be engaged
More information?

© Makerere
University

Urban Climate Information Platform (U-CLIP)
Challenge

NIGER

Climate change projections point towards increasingly
devastating heatwaves occurring in Africa in the decades
to come and especially in urban areas, mostly affecting
vulnerable groups. Yet, effective climate resilience measures
are hampered by a lack of reliable and accessible data.

By Vlaams Instituut voor
Technologisch Onderzoek (VITO)
African Centre of Meteorological
Applications for Development &
Ville de Niamey

From 04/2021 to 03/2023

DIGITAL SOLUTION
The ambition of u-CLIP is to meet this data need, in order to
support the formulation of adequate resilience measures
by policy makers and other stakeholders. The project aims
to do so through a digital platform (co-designed with local
stakeholders, including Civil Society Organisations) containing
detailed urban planning and climate projections and
associated sectoral indicators (e.g., number of heat wave
days for the health sector, cooling degree days for the energy
sector, …) for Niamey. Accessible to anyone, the platform will be
equipped with functionalities to explore and analyse the urban
climate projections in a comprehensible manner.

SDGs
€

€284.239

30 organisations will
participate in co-design
sessions
10 user need reports will be
collected

More information?

Innovative, clean, resilient and participatory cities in Mozambique (VIP-MOZ)
Challenge

MOZAMBIQUE

Urban Solid Waste Management in Mozambique is not effective,
especially in the peri-urban areas of major cities. Municipalities
cannot optimise their service delivery because they do not
have data on the most common types of waste issues in
the different areas. Citizens are little involved in the respect
and management of sanitation and public health. MOPA
(monitoria participativa in Portuguese) is a digital platform
that brings structure, efficiency and transparency to the waste
management services.

By ACRA
Consorzio Associazioni con il
Mozambico
ProgettoMondo Movimento
Laici America Latina

DIGITAL SOLUTION
MOPA is a participatory monitoring platform for urban
services, designed for municipalities. Any technician,
civil servant or citizen can report problems to the waste
management services, using a USSD code, a mobile
application or a web-based platform. Problems reported in
MOPA are forwarded to the municipal authorities and service
providers, who use this information for their work. MOPA
facilitates coordination of the different collection actors,
monitoring, responsibilities and transparency, improving
waste management services in municipalities.

From 05/2021 to 10/2022
SDGs
€

€350.000

50% of the technicians and
managers of the solid waste
and technical departments
will have improved their skills
in planning and management
of public services
80% of the 120 community
leaders of the districts will
actively participate in the
notifications with the MOPA
system
More information?
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Results achieved so far
Monitoring & evaluation

Approach
Wehubit has the responsibility to measure and demonstrate the achievement of
its results both at the programme and the partner projects levels, to understand
underlying processes and to capitalise on knowledge.
The programme intends to look beyond the indicators, using the collected data to
research, analyse and document key findings - such as best practices and lessons
learned - among the partner projects.
Practically speaking
The Wehubit programme applies high standards in terms of monitoring & evaluation
(M&E) on two levels:
At partner project level, the programme has put in place appropriate M&E
mechanisms that allow the partners to regularly share substantiated findings –
whether quantitative or qualitative - in a harmonised way. These M&E activities
serve not only an accountability purpose but also allow for joint reflections on project
orientation and steering.
With regards to Wehubit’s own accountability, the programme has also established
the necessary M&E processes that allow for a regular and detailed state of play of its
implementation, bringing together both quantitative and qualitative elements. The
first category consists of the degree of achievement of the programme’s results, as
well as of aggregated results at the level of each Call for Proposals. The latter consists
of a variety of narrative outputs, of which this Annual Report is a key component.
The above-mentioned M&E activities are anchored within the programme’s MEL
Framework. It’s a reference document that intended to develop, standardise and
implement the approach towards Monitoring and Evaluation (M&E) and Learning
(L).
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Results achieved so far
Key figures

As part of its M&E activities, the Wehubit programme keeps track of the progress of
its partner projects through quantitative data. Nevertheless, the figures below give
us good indications of Wehubit’s ability to contribute to the scaling up of digital
social innovations (DSI).

4.743 people
using and/or
benefiting from
the DSI of the
CfP #4

Around 5.000
vulnerable youth
receiving 21st century skills
trainings to increase there
social and economic status

Around 2.8M
people using and/or
benefiting from the
DSI of the 5 CfP

10.284 people
using and/or
benefiting from
the DSI of the
CfP #1

>1.5M
women

1.186 people
using and/or
benefiting from
the DSI of the
CfP #5

7.957 people
using and/or
benefiting from
the DSI of the
CfP #3
> 2.5M people
benefiting from
access to (real-time)
information for
decision-making through
the digital solutions
services

2.747.042 people
using and/or
benefiting from
the DSI
of the CfP #2

> 210.000 vulnerable
people having
received training on the
access to and the use of
digital solutions

CfP #1 final results

Mali
Inclusion of women and youth
in planning and local governance
through ICT

Palestine
Tabeer: Empowering and connecting
young Palestinian women and men
to advance gender justice
through digital space

Uganda
Lewuti: Legal Empowerment Of Women
Using Technology

3.276 youth and women frequently
access the digital platforms and/or
connected spaces

Over 50.000 people directly
engaged in dialogues about cyber
violence and online GBV across the
four digital platforms

7.723 women were able to receive
legal support

305 persons, of which 188 elected
officials and 177 members of Civil
Society Organisations have been
trained on inclusive digital technologies and their potential influence on
decision-making processes

Over 1.1 million people were reached
by the project’s advocacy efforts

Almost 6.000 women have been
trained on their rights and on the
use of digital solutions for access to
justice, and a total of 3.538 women
were able to receive this legal support through the various digital platforms
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Results achieved so far
Voices from the field

When it comes to monitoring and evaluating partner projects, Wehubit uses
qualitative and participatory data collection methods. Using said participatory
methods not only allows the programme and its partner projects to substantiate
quantitative findings, it also increases the programme’s ability to stimulate learning.
Moreover, mission reports and interim/final narrative reports are also used to further
understand the above-mentioned added value and changes.

Scaling-up
SIT SAHEL LAFIA project implemented by Vétérinaires Sans Frontières (VSF) and
Action Contre la Faim Spain (ACF Spain) in Niger, Burkina Faso and Mali
A monitoring mission (April 2021) allowed to understand the actual added value of
this SIT (Pastoralist Information System) for a variety of stakeholders. In fact, on top
of providing recent information on conflicts, drought, animal diseases, pasture, etc.
to pastoralists, the system’s outputs also increase the quality and reliability of such
data at central level (i.e. Ministries and other government agencies).
Due to its successful implementation, the continuation and further large-scale
consolidation of the SIT SAHEL LAFIA project is guaranteed through the BEfunded EUR 50M Regional Climate Portfolio for the Sahel region, which is to be
implemented by Enabel.
BeninCajù implemented by TechnoServe
As part of the broader BeninCajù initiative, CajùLab aims to use remote sensing
(satellite and drone imagery) and machine learning technologies to increase
climate resilience in cashew nut cultivation in Benin.
An approach that turned out to be rather successful as the BéninCajù initiative
was granted USD 11M to continue its activities. More importantly, USD 3,5M of that
amount was allocated to CajùLab.
A mission to Benin (October 2021) confirmed that in the case of CajùLab, the provided
Wehubit support offers tangible prospects for the further development/refinement
of this technology and for a more diversified application in terms of sectors and
countries (see also the international sharing of knowledge by TechnoServe in
Mozambique, Ethiopia, Ghana...).
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Human-rights based approach
Also in the example of CajùLab, smallholder farmers expressed their hope that the
drone mappings of their plantations could help them in obtaining land titles.
Although not being an objective of the project, it kickstarted reflections on how
such technologies could concretely contribute to this.
u-CLIP project implemented by VITO
The citizens of Niamey will have access to evidence-based findings on how climate
change will affect their lives in the short, medium and long term. This will enable
them to claim their rights to the duty bearers (i.e. local policy makers) who, in turn,
can take appropriate action.
SafeCare implemented by PharmAccess
The project is using the open-source software openIMIS to collect health utilisation
data in order to re-design the health financing strategy of Zanzibar, and the
establishment of a Health Insurance scheme. This strong institutionalisation
ensures sustainability of the project and offered scaling-up opportunities beyond
Wehubit’s support.

Principles for Digital Development
Scratc²h 2050 implemented by VVOB and the Rwandan Education Board (REB)
The project is using the Scratch software, free and open source coding tool, which
can be used offline. Code, documentation, introductory programmes are available
on GitHub for any purpose. Using Scratch, youngsters learn to create stories, games
and animations based on code. Aside a programming tool, Scratch constitutes
an ecosystem for learning, whereby youngsters become part of an international
e-community, sharing know-how and projects with more than 54 million users
worldwide.
“Digital Skills @ your local library” implemented by Electronic Information for
Libraries (EIFL)
The project focuses on the digital principle of collaboration.
- EIFL, which is managing the overall project implementation, has joined forces with
three partners. The public organisation National Libraries Uganda is supervising the
field implementation and monitoring as well as conducting the training of trainers.
- The local non-governmental organisation (NGO) Mandeleo Foundation is in charge
of facilitating the mobile camps. As for the US-based NGO Peer2Peer University, they
are providing customised Massive Open Online Courses (MOOCS) for the libraries
and assisting them in running learning circles on various topics.
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Results achieved so far
Lessons learned from closed projects

AfriScout project
The tanzanian project had initially built its financial sustainability on a commercial
revenue-based model. Herders could use the mobile app for free for six months,
and then had to subscribe for a small fee if they wanted to continue to access the
service. Even though most pastoralists really experienced the added value of the
app, only a few of them ended up subscribing to the service, mostly because many
of them do not regularly maintain a balance in their mobile money account or are
not used to mobile money transactions.
In the face of this failure, the project reoriented its strategy, and started a pilot
partnership with an export certified abattoir in Northern Tanzania. The company
will subsidize approximately 90% of the annual cost of a subscription for users in
exchange for direct access to consistent and quality supply of livestock which have
been sustainably raised using AfriScout. Pastoralists in eligible villages who elect to
enrol in the pilot program will then have a full year of access to the AfriScout app
for only 5.,000 Tsh (1,95€) and receive better bargained and stable prices for their
animals throughout the year.

CfP #1
Mali
Inclusion of women and youth
in planning and local governance
through ICT

The development of a user-centric
digital application, incl. user
appropriation, is not to be
underestimated.
A project involving a substantive
change in social behaviour, as well
as introducing the use of digital tools
for interaction between stakeholders
needs to invest substantially in capacity-building.
Complementing the project with
funding instruments for local initiatives facilitates the mobilisation of
stakeholders as it translates interaction of rights-holders and duty-bearers into tangible achievements.

Palestine
Tabeer: Empowering and connecting
young Palestinian women and men
to advance gender justice
through digital space

Uganda
Lewuti: Legal Empowerment Of Women
Using Technology

Mobilising youth groups is a powerful methodology which gives them
the energy to create positive social
change. Participatory approaches
optimise youth engagement in the
design and implementation of the
activities including fostering youth
ownership and priorities

The project has proved that the mediation approach is a powerful tool
to build for justice and peace. It also
demonstrated that addressing both
social and technical barriers, such as
ownership of phones, gender-based
violence, literacy and digital literacy

There is a continued need to formalise collaboration with relevant government ministries and/or agencies
to ensure their commitment to and
engagement in fighting on these
matters.
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As the pandemic has spread across
the country, preventing field work,
BarefootLaw has been flexible in
adapting its methodology and
relying on local radio stations to replace its community outreach acti-

Producing
knowledge &
brokering
partnerships
40 organisations

©EIFL
Uganda
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producing knowledge
and brokering partnerships
Wehubit does not only promote learning at partner project level. In 2021, it developed
a Knowledge Management (KM) Strategy to link project-specific knowledge to
transversal learning and reach the following objectives: producing knowledge,
disseminating it, and brokering partnerships. To achieve these objectives, Wehubit
kickstarted the creation of the Knowledge Exchange Network (KEN).
The KEN serves as link between 1) learning at the level of the partner projects
and 2) learning at a more transversal level, namely the network and its members
as a whole. Participation in the KEN is voluntary and is -contractually speakingunrelated to the Grant Agreement providing financial and -to some extent- technical
support to the partner projects. It has no effect on the provisions provided under the
Grant Agreement, the project it is supporting and its follow-up.
The KEN is a network which gathers:
- All the organisations that are or have been implementing a partner project under
the Wehubit programme, either as lead-applicant, co-applicant or associate.
- The Focal Points* and other relevant Enabel staff, both based in Belgium and in
the partner countries.
- The PMU
- External partners that are bringing in topic-specific expertise on digital social
innovations scaling up.

* The Focal Points are Enabel thematic experts. They are key members of the KEN
who can contribute to it as much as they can benefit from it themselves. Focal points

bring thematic and/or geographic expertise to the network, and they are bridge
builders between the Wehubit programme and Enabel’s action in the bilateral
portfolios.
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Developing the Wehubit programme’s second pillar, knowledge management &
partnerships, and building the KEN has been a priority throughout 2021. During
the year, diverse processes and activities have been conducted, along three main
axes that form and will structure the KM action plan in the years to come.
Building capacities
From July, the KEN held its first thematic sessions under a similar structure: two
technical sessions followed by possible individual coaching.
Supporting exchanges, learning and capitalisation
Wehubit and the members of the KEN defined and approved the KM Strategy that
would guide the programme’s actions for the upcoming years.
Brokering partnership and sustaining the network
Wehubit organised several broad community events to allow the members of the
network to know each other and to express their needs, interests and expectations.
Wehubit also facilitated the participation of partner projects in external events to
foster partnerships and enhance projects’ visibility.
In December, Wehubit launched the first “KEN and partnerships survey” that
allowed the PMU to assess what had already been implemented under the new KM
Strategy, and to get inputs for its 2022 KEN action plan.
KEN Sessions timeline:

Focal Points:
inception
meeting

AI for social good (II):
technical session

Communication
for sustainability
FR

KEN:
2021 closing event

Learning (II):
why and how ?

Projects
interviews

May

08/07
01/06

26/07
19/07

29/11

14/10
28/09

27/10

15/12
06/12

M&E and Learning (I):
introduction

KEN:
first presentation

AI for social good (I):
introduction

Communication
for sustainability
ENG
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Focal Points:
Terms of
Reference

Building capacities

Following the needs assessment phase and the first gatherings, the objectives and
modalities of the KM pillar and its KEN were gradually defined. Partner projects
expressed their desire of having sessions with a smaller audience and a focus on
specific thematics.

- PharmAccess
- Fondation Marocaine de
l’Éducation pour l’Emploi
(EFE-Maroc)
- Vétérinaires Sans Frontières

2 thematic sessions on “communication for financial
July

Speakers :

and institutional sustainability”
Later, it became clear that the network should not
only be restricted to internal knowledge exchange but

Total : 16 participants

should bring in additional knowledge by sourcing
external experts.
The KEN adopted a “three-steps trajectory” approach
with external experts. This consisted in organising a
first introductory and theoretical session on a thematic,
followed by a more technical session, for participants
willing to go deeper on the topic. Eventually, the

Facilitation:

external experts could provide individual support and

MDF Training & Consultancy

accompany partner projects to work on the thematic,

MEL - general concepts:
12 participants
MEL - learnings:
18 participants

September

depending on their needs.

High-level experts from Carnegie
Mellon University, Google
DeepMind and the Imperial
College of London members of
the organisation committee of AI
for the Social Good
- First theoretical session:
14 participants from partner projects
6 Enabel experts
- Second technical session:
14 participants
- Individual sessions :
5 projects
- AI for Social Good seminar :
3 projects in Germany

October 21 - Febrary 22

Facilitation:

First trajectory : Monitoring, Evaluation and Learning
(MEL)
Second trajectory: Artificial Intelligence (AI)
The trajectory will end-up in the creation of a working
group on AI to develop capitalisation product(s).
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Supporting exchanges, learning and capitalisation
Developing the Knowledge Management Strategy

In March and April, the PMU and its partners defined the KM Strategy to be set as
the Wehubit’s roadmap for the upcoming years. The KM strategy identifies the
objectives and modalities of Wehubit’s second pillar as well as those of the KEN to
be developed.
The document defines three action points:
- Knowledge production, by coordinating the necessary processes leading to the
co-creation of knowledge products. This includes various types of tools such as
toolkits, lessons learned, communities of practice, knowledge sharing events.
- Knowledge dissemination, by making the generated knowledge available primarily
to partner projects, Enabel staff and the digital social innovation community, to
improve and inspire interventions by learning from Wehubit projects’ experiences.
This objective is mainly reached through an open e-library
- Knowledge brokering, by connecting partner projects to relevant knowledge and
expertise wherever they come from.
Next, 3 timelines were achieved:
- Partner organisations and focal points were consulted. Their contributions were
integrated into the KM Strategy to respond to their needs.
- The needs assessment was concluded in June by a collective brainstorming
session which gathered 32 participants from the granted projects and 5 Enabel
experts to debate on the KEN objectives and modalities.
- The final version of the strategy was approved in July and shared within the
network.

Launching the e-library
In August 2021, Wehubit’s e-library officially went live. This new tool, which was
presented to project partners during the community event in December, fits into
the knowledge dissemination objective of the KM Strategy. It contains knowledge
products from projects and from external sources, such as manuals, videos,
factsheets, booklets, reflection papers, etc. The library will gradually be enriched
with capitalisation documents produced within the KEN.
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Brokering partnership and sustaining the network
A dynamic network

Partner projects had the opportunity to get to know each other during inter-projects
presentations at the end of 2020. From there, stimulating interactions and building
a sense of belonging within the KEN community was the first priority in 2021. In
addition to the members gathering session in June, which informally marked the
launch of the network, an annual closing event was organised in December.
The positive dynamic of the network and proactive commitment of its members
have gradually increased throughout the year. The results are a “Letter of Intent”
in December, signed by 22 organisations, and the set-up of an “Advisory Board”
at the very end of the year. At the end of December, this Board consisted of 4
members from different partner projects belonging to various Calls for Proposals,
as well as representatives from the PMU and two Enabel experts in Innovation and
Digitalisation. The Advisory Board guides the programme team by suggesting
orientations for the KEN, but also by providing fresh ideas on the practical modalities
of the network.
This dynamic led to several collaborations between KEN members. Besides the
“official” network interactions and events, projects also took the opportunity to
work together.
In Uganda, EIFL reached out to BarefootLaw to discuss potential collaboration
with the participating libraries to promote legal advice online services and will invite
them to the second “training of trainers” in 2022. EIFL also exchanged good practices
with the organisation AirQo on field operations in Uganda.
In November 2021, in Senegal, Farm Radio International (FRI) organised a regional
webinar on the use and added value of digitalisation for agricultural advisory services.
It invited participants from both VSF and TechnoServe to present good practices
and lessons learned on the topic. Moreover, the Innovation and Agriculture expert
also presented during this session key hypotheses, findings and recommendations.
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Wehubit, with the help of the Focal Points, strives to build linkages between its
granted projects and Enabel, but also with external partners, experts and/or
networks. Many partner projects have been given the opportunity to present and/
or participate in various events, both internal to Enabel and external. Some of them
also discussed and created synergies with Enabel bilateral interventions and other

March

January

initiatives. Key moments of the year 2021 are summarised in the next overview:

TechnoServe presented its CajuLab project during the Global Leaders Week,
which gathers all Enabel’s middle- & senior-management.
BarefootLaw organised in Kampala a closing event of the Lewuti partner
project, the National workshop on women’s rights. The workshop presented
the results of the project to the public and to the community leaders, but also
served as a forum to bring attention at a national level to the use of digitalisation
in access to justice and the role it can play in accelerating access to justice,
especially for women. It was attended by both national and local authority
representatives. Wehubit and Enabel have been invited to participate to a

April

panel discussion on digitalisation.
Enabel’s innovation working group organised an online session on E-extension
services in agriculture and livestock. VSF has been invited to present its SIT
SAHEL LAFIA project .
Wehubit connected PharmAccess with Enabel health teams in Mauritania

May

and Niger to give a presentation of the OpenIMIS and Safecare tools.
An OpenIMIS manager from the GIZ presented the solution to Enabel in
Mauritania, Niger and Rwanda which are considering implementing it. The
collaboration continued in November, when Enabel health experts, Enabel
in Niger and PharmAccess have been invited to the OpenIMIS steering
group meeting to present their achievements and lessons learned using the
solution.
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July - August
September

The Wehubit team and its thematic colleagues identified operational and
strategic synergies between the existing SIT SAHEL LAFIA partner project
and the BE-funded regional climate portfolio, which eventually led to the
integration of the first in the latter’s formulation.
As part of a Digital Safari organised by Enabel Uganda, the Support to Skilling
Uganda (SSU) project and its beneficiaries, the principals of the Vocational
Training Institutes (VTIs) visited Makerere University, and had a presentation
of the AirQo project. Possibilities to host pollution sensors, in VTIs, Enabel

November

Kampala and regional offices were discussed.
Wehubit has been featured for a session of the Kampala Innovation Week.
BarefootLaw and AirQo participated in a panel discussion on social innovation
alongside Enabel. It will eventually lead to the hosting of a sensor in a VTI in
Fort Portal in 2022.

The monthly newsletter, internal to the KEN, launched in December 2020 became
a key tool of the KEN in 2021. It enables the PMU to communicate to the partners
and within Enabel upon the latest news concerning the projects and the network
(upcoming sessions, participation to events, latest published stories, etc...) as well as
external opportunities.

A needs-based network

In order to appropriately (re)orient the next steps of the Wehubit’s Knowledge
Exchange Network (KEN), an Alliance Thermometer (AT) survey was launched in
November. It aimed at gathering inputs from all KEN members on a yearly basis. As
such, the survey was sent to the 40 organisations.
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The purpose of this annual survey is multiple:
The information obtained through this survey guides the KEN (and also the PMU)
to understand where it stands as a network and to what extent the network
has been/is of added value to partners at individual, project and organisational
levels.
The AT identified whether any types of collaboration (partnership, joint events,
topic-specific exchanges, etc.) originated from this network.
The survey also provided feedback and suggestions for actions to strengthen our
network and related partnerships. As such, the AT is a way to ensure the KEN is
based on the needs and interests of its member organisations.
The main results have been carefully analysed by the PMU to determine what
should be strengthened or introduced in 2022.
We have to look at the results in the light of the network’s young age. It therefore
seems inevitable that some results scored lower than when compared with a fully
operational (or mature) network.

Overall appreciation:

+

General appreciation

±

Added value and
usefulness for your project

Strategy:

+

The knowledge needs/
demands of the members
are taken into account

±

The KEN is likely to
become a sustainable
network

The KEN is responsive to
evolving needs

±

Projects/organisations
are consulted/involved in
identifying and mobilising
external expertise?

+

The relations between
the members are
characterised by trust,
openness and reciprocity

±

Involvement in the KEN
has led to partnership/
collaboration with other
members of the KEN

Processes:

Steering structure:

+

Cooperation:

+
±

The content of the KEN
activities is appropriate
to reach the network’s
objectives
The balance between
theoretical and interactive
parts during the KEN
sessions

Learning:

+

The KEN promotes
learning at individual level

±

The knowledge shared
though the KEN is used by
the partner organisations

Feedback and suggestions expressed in the survey were discussed with the partners
during the last KEN event of the year. These have contributed to the development of
the KM Action Plan 2022/2023.
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©Mercy Corps
Palestine

At programme
management level
Lessons learned
Scaling-up digital social innovations requires risk-taking and flexibility, both in
terms of resources and results. Yet, there is a funding gap and a need for technical
support at this specific stage of the innovation chain, confirming the programme’s
initial assumptions.
Given the non-profit character of the granted organisations, their contributions to
tackling societal challenges need to be supported by relevant stakeholders (e.g.
public sector, private sector, civil society, etc.). This helps to ensure the sustainability
of the innovations.
In a multi-country setting, Calls for Proposals are a powerful and flexible tool for
identifying promising initiatives. However, analysing and capitalising on such
a diverse set of partner projects is a complex exercise. Therefore, a thorough
contextual analysis helps to define the scope of the Calls.
In terms of guiding principles, Wehubit observes that their application increases
the success rate of the supported innovations. However, translating them into
actions and decisions requires close follow-up and steering.
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Risk analysis
RISK

ANALYSIS

Diversity in terms of
contexts, actors, sectors,
technologies, makes it
difficult to demonstrate
results at programmelevel and to convince.

While this diversity can be of added value for the Wehubit
programme in terms of unearthing innovations, it reduces
the project’s ability to consolidate and demonstrate
results. In order to mitigate this risk, a comprehensive
MEL Framework has been established that allows (among
others) for a substantiated aggregation of quantitative
data at the programme and Call for Proposals-level.

The ownership and
sustainability of the KEN.

Participation in the KEN is voluntary. Hence, the partner
organisations need to see the added value of it and to
invest time in the network’s activities to make it a living,
dynamic and relevant tool to learn. Needs and interests will
be consistently assessed and taken into account during

Activities under the
Knowledge Management
pillar don’t lead to the
production of knowledge
products .

Although the PMU will provide activities and methodology
to develop knowledge products, it is entirely dependent
on the members organisations for inputs and contents
creation. The articulation between MEL and the KEN will
be a focus in 2022.

The programme ends on
Dec. 31st 2023.

Under
the
current
contract,
the
programme
implementation will end on December 31st 2023. The PMU
will work closely with Enabel’s Global Partnership Unit in
order to promote the programme.

Underspending as overall
final expenditures of the (22)
granted projects will only be
known at the end of the
programme.

A robust technical and financial monitoring of the 22
projects will ensure the optimisation of the use of funds
and the achievement of results.
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PRIORITIES FOR 2022
Demonstrate results
As mentioned above, the Wehubit programme has established appropriate M&E
mechanisms to correctly identify and measure the programme’s results, both at the
level of the partner projects and at the level of the programme.
While these mechanisms – guided by the programme’s MEL Framework – have
already allowed to demonstrate a significant set of quantitative and qualitative
results, the PMU will intensify its efforts in 2022 and 2023. On the quantitative
side, specific attention will be paid to the continued harmonisation, analysis and
aggregation of partner projects data. On the qualitative data collection side, external
expertise will be mobilised to carry out participatory M&E missions, which will focus
on 1) identifying unexpected results (i.e. Outcome Harvesting) and 2) understanding
and substantiating the actual changes and added value that partner projects have
brought to the target groups, which are mostly vulnerable groups.
In line with the above efforts, there will be a close collaboration between the team’s
project Focal Points, the Knowledge Management and the Communications
Officers.
Produce knowledge
In 2022, the Wehubit Management Unit, together with the focal points and the
partner organisations involved, will further strengthen the network, around three
main objectives defined in a comprehensive action plan: building capacities,
supporting exchanges and knowledge production, and facilitating partnerships.
Methodology: working groups and capitalisation
In 2022, the KEN will contribute more effectively to achieve two of the Wehubit’s
KM Strategy: knowledge production and dissemination. Three activities will lead
to knowledge production and dissemination:
- The Wehubit Alumni Sessions gathering projects from closed calls for proposals
to discuss their results as well as common transversal questions.
- Best practices will be identified and documented in technical sheets.
- Two working groups will be created, one on Artificial Intelligence, and one on
scaling up.
Topic: scaling up
A key challenge for the KEN is to identify common topic on which the 22 (and up
to 27 from February 2022) very diverse projects can learn and exchange.
However, one major similarity between them has been defined as a priority for
2022: the scaling up process, and the many steps and elements that are covered
by this concept.
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Budget and expenditure
31/12/21
In response to the Covid-19 crisis, the DIRECCT programme was launched in 2021,
implemented by AFD and Enabel and financed by the European Union. An
amount of €2.216.568 has been allocated to the Wehubit programme. Since report
is written within the framework of the implementation agreement signed with the
Belgian State (DGD), this chapter presents the data relating to the Belgian funding
and does not detail the European funding (EU).
Budget execution
For the period 2018-2021, the execution rate is 86% if we add the committed grants
to the expenditure.
10.000.000€
Wehubit budget
6.610.388€
Expenses

2.015.803€
Commited grants

Expenditure
In 2021, the total expenditure for the Wehubit programme, including Enabel’s
management costs, amounted to €2.780.171. The execution rate for 2021 was very
close to the financial planning carried out in the 2020 Annual Report.
Differences can mainly be explained by:
Travel restrictions due to the Covid-19 pandemic which made monitoring missions
rarer, and prevented any face-to-face events.
The contribution up to 20% of the European funding to the PMU’s salarie.
Delays observed in the implementation of some granted projects.
The vast majority of this expenditure (79%) was spent on the financing of grants
(result 2).
€ 193.945
€ 158.668

Result 1

€ 2.654.788
€ 2.327.834

Result 2
Result 3

€0
€0

General Means

Budget 2021

€ 67.000
€ 60.439

Result 4
Result 5

*

€0
€0

Expenses 2021

*
* See explanations below.

€ 55.700
€ 51.381
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Result 1: A financing facility accessible to D4D projects contributing to the
achievement of the SDGs is operational. Expenditures: €158.668
Result 1 mainly covered the coordination of the Wehubit facility, including the
communication. The execution rate of this result (82%) is explained by the sharing
(80/20) of salary costs between the two funding sources (DGD and EU). The redesign
of the website, budgeted in 2021, and for which the Wehubit programme partly
used an external service provider, has also been included under this result.
Result 2: Public entities, social businesses and non-profit organizations have
implemented projects providing digital solutions through grants.
Expenditures: €2.327.834
Funding of grants represented 96% of the expenditure under result 2. This result
also covered the human resources necessary for the proper technical and financial
monitoring of the granted projects.
Since the start of the programme, under the DGD funding, 5 Calls for Proposals
were launched under which 22 projects have been contracted, representing a
total of €8.279.273 (including the partners contribution). Of this amount, Wehubit
contributes to more than 88% of the project financing, for a total of €7.292.480 in
grants. As of December 31st, 2021, more than 71% of the funds had already been
transferred, i.e. €5.191.168. The balance will be paid out by the end of the programme
in 2023, subject to the approval of the interim, final financial and narrative reports.
The following graphs show the remaining expenditure and commitments per Call
for Proposals, as well as the partners’ contributions. The first 3 projects resulting from
the 1st Call for Proposals (CfP #1) were closed in 2021. Their overall final execution
rate is 99%.

Expenses
CfP 1: Women and young people’s rights,
inclusion and empowerment

Remaining commitments
€ 1.004.518

CfP 3: E-Health

CfP 5: Resilient cities: towards inclusive
and sustainable urban development

€ 112.768
€ 1.574.027

CfP 2: Climate Smart Agriculture

CfP 4: Closing the digital divide through
education, training and the world of work

Partner’s contribution

€ 1.083.129

€ 174.688
€ 607.380

€ 918.703

€ 647.813

€ 610.791

€ 661.034
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€ 141.314

€ 209.180
€ 348.362

€ 175.168

Result 3: More private actors have access to better financial solutions to
implement their investment project.
The result 3 refers directly to activities within the framework of BIO’s operations and
is not covered by this report.
Result 4: Brokering partnerships and capitalisation result in increased
collaboration on D4D. Expenditure: €60.439
In 2020, the global health crisis had to a significant under-execution of the budget
allocated to this result. In 2021, the execution rate improved significantly to reach
90%. The difference with the initial planning resulted from the allocation of human
resources expenditure to the two financings (DGD/EU) the Wehubit programme
received. With the emergence of a vibrant Knowledge Exchange Network this result
will become more important as from 2022.
Result 5: Additional funding is raised. Expenditure: €0
For the activities development, an amount of €20.200 was initially planned. No
expenditure was made on this line, however the result has been achieved since the
Wehubit programme benefits from the additionnal European Union funding of
€2.216.568 (including indirect costs).

Financial planning

Expenses
DGD

€67.723
€1.399.888

European Union

€2.780.171
€ 1.658.433

€1.725.845

€748.957
€2.331.665
€1.057.946

€445.940

2018

2019

2020

2021

2022

2023

General means - Expenditures: €51.381
With regard to the “General means” budget, the execution rate is 92% compared to
the annual forecasts.
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